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Navy Rank Structure 

	Purpose

This lesson introduces the Navy rank structure.  It provides information on officer and enlisted rank, and on grades and insignia.  Upon completion of this lesson, you will be able to identify Navy rank structure by rank, grade, and insignia and in order of seniority.
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Introduction


As a member of the MCJROTC, it is important that you know and understand the Navy rank structure.  The relationship between the Marine Corps and Navy is longstanding and operates so smoothly that it is a common misconception that the Marine Corps forms part of the Navy or vice versa.  General Clifton B. Cates, 19th Commandant of the Marine Corps stated:


The partnership between the Navy and Marine Corps had its legal birth more than 150 years ago when Congress placed both Services—which were then some 25 years of age—under a newly created Secretary of the Navy.  The partnership was a close one initially, and it grew even closer with the passage of time.  Today it is so close that only a handful of people—inside the Naval Services as well as outside—realize that technically the Navy and Marine Corps are separate Services under the command of the Secretary of the Navy.  Practically speaking, the Navy and Marine Corps have lived, worked and fought together since their inception.


Based on this longstanding relationship, it is quite understandable that the relationship between MCJROTC programs and Navy JROTC programs coexist in the same manner.

Background


The Navy’s overall mission is to maintain, train, and equip combat-ready naval forces capable of winning wars, deterring aggression, and maintaining freedom of the seas.  Under the direction of the President and Secretary of Defense, the Navy has four primary missions during times of war; they are to:

1. Seek out and destroy enemy forces at sea.

2. Destroy or reduce enemy sea commerce.

3. Maintain control of the seas.

4. Conduct land, sea, or air operations as needed to achieve these goals.


Just like the Marine Corps, the Navy has to have a personnel classification system.  This system provides for identifying manpower for the Navy and Congress.  This information is used for the same purposes as the Marine Corps; personnel planning, recruitment, selection for training, development of training needs, promotions, assignments.  It is also used for the orderly call to active duty of inactive duty personnel in times of national emergency or mobilization.

History

    
The current rank structure of the Navy has evolved since its birth on October 13, 1775.  While the origin of many ranks can be traced prior to 1775, others have a more modern origin.


The term Admiral comes from the Arabic term amir-al-bahr meaning commander of the seas.  The rank of Admiral did not come about until 1862 when Congress authorized nine Rear Admirals on July 16.  Two years later, Congress authorized the rank of Vice Admiral and appointed David Farragut to this new position.  In July 1866, Farragut was appointed Admiral and David Dixon Porter Vice Admiral.  When Farragut died in 1870, Porter became Admiral and Stephen C. Rowan Vice Admiral.  When they died, Congress did not allow the promotion of any of the Rear Admirals to succeed them so there were no more Admirals or Vice Admirals by promotion until 1915 when Congress authorized an Admiral and a Vice Admiral each for the Atlantic, Pacific and Asiatic fleets.  In 1899, Congress recognized George Dewey’s accomplishments during the Spanish-American War by authorizing the President to appoint him Admiral of the Navy.  He held that rank until he died in 1917.  Nobody has since held that title.  In 1944, Congress approved the five-star Fleet Admiral rank.  Three individuals (Ernest J. King, William D. Leahy and Chester W. Nimitz) were appointed December 15, 1944 and one (William H. Halsey) in December 1945.  None have been appointed since.


The sleeve stripes now used by Admirals were approved March 11, 1869.  Admirals of the 1860s also wore the same number of stars on their shoulders as Admirals of corresponding grades today.


Captain was the highest rank in our Navy from its beginning in 1775 and has evolved to what it is today.  The term Captain comes from the Latin words capitaneus (meaning chieftain) and caput (meaning head) that means chieftain or head of a unit.  The commander of any warship was a Captain. At one time, there were three grades of Captain ranking.  The top grade of Captain became Commodore or Rear Admiral in 1862, while the second of three grades became Master Commandant in 1806 and Commander in 1837.  The third or lowest grade of Captain was Lieutenant Commanding, which became Lieutenant Commander in 1862. 


The eagle as a rank insignia for Captain first appeared in 1852.  The symbol was that of an eagle perched on an anchor and was worn on the epaulettes and shoulder straps.  The four sleeve stripes appeared in 1869.  The four stripes showed up on the Captain’s shoulder marks in 1899.  In 1941, the metal pin-on rank insignia was worn with khaki shirts.  It was also at that time, that the eagle rank insignia changed from the eagle perched on an anchor to the spread eagle worn by Army and Marine Colonels.


Officers in the Navy began wearing embroidered gold oak leaves on their shoulder straps in 1862 and the two and one-half stripes of gold lace on their sleeve cuffs in 1874.  In 1862, the Lieutenant’s rank insignia was two gold bars.  These became silver in 1877.  In 1874, Lieutenants began wearing the sleeve stripes of two one-half-inch wide strips of gold lace.  


The rank below Lieutenant evolved from Sailing Master, later Master, to Warrant Officer.  After 1855, graduates of the Naval Academy filled those positions.  Their complete title was Master in line for Promotion to distinguish them from the Warrant Masters who would not be promoted.  In 1833, the rank became Lieutenant, Junior Grade. In 1862, the Masters wore a gold bar for rank insignia, which became a silver bar in 1877.  In 1881, the current sleeve stripes of one one-half-inch and one one-quarter-inch wide strips of gold lace were adopted.


Ensign comes from the Latin word insignia that meant and still means emblem or banner.  As a military rank, Ensign started in the French army as a junior officer and soon entered the French navy.   Ensigns were initially the lowest ranking commissioned officers in the Army beginning with the Revolutionary War.  They became a part of the Navy in 1862 to fill the need for a rank for graduates of the Naval Academy equivalent to the Army Second Lieutenant.  Also, in 1862, Ensigns wore a sleeve stripe of one one-quarter-inch wide gold lace, which increased to the present one-half-inch wide lace in 1881.  The Ensign got the single gold bar rank insignia in 1922.


The Petty Officer can trace his title back to the old French word petit meaning something small.  Over the years the word also came to mean minor, secondary, and subordinate.  

Although Petty Officers have always been a part of the Navy, the first rank insignia was established in 1841. Specialty or rating marks did not appear officially until 1866.  Three classes of Petty Officers were recognized in 1885 – First, Second and Third. In 1886, they wore insignia of chevrons with the points down under a spread eagle and rating mark.  The eagle faced left instead of right as it does today.  The present Petty Officer insignia came about in 1894. The pay grades of E-8 and E-9, Senior Chief and Master Chief, were created effective June 1, 1958. 


Seaman wear one, two, or three diagonal stripes or “hashmarks” on their sleeves.  These stripes first appeared on the cuffs of sailors’ jumpers in 1886.  Petty Officers and Seamen First Class wore three stripes, Seamen Second Class two stripes, and Seamen Third Class one stripe.  Shortly after World War II the Navy moved the stripes to its Seaman’s upper arms.

Navy Rank Structure


The Navy rank structure consists of officers, warrant officers, and enlisted personnel.  Rank, rate, grade and insignia identify Navy officers and enlisted.  The Navy has the same pay grades as the Marines.  As a matter of fact, all services have the same pay grades.  However, the Navy terms used to signify rank and rate are different than those of the Marines. 

Officer Rank Structure


The officer rank structure within the Navy has the same pay grades as that of the other branches of the service.  The terms used to identify Navy officers are different from the other services.  Listed below is the rank structure of Navy officers in order of seniority from highest to lowest:

Rank
 Grade
· Admiral



0-10

· Vice Admiral


0-9

· Rear Admiral (Upper Half)

0-8

· Rear Admiral (Lower Half)

0-7

· Captain



0-6

· Commander
 


0-5

· Lieutenant Commander

0-4

· Lieutenant



0-3

· Lieutenant Junior Grade

0-2

· Ensign



0-1

Warrant Officer Rank Structure

                    Rank

            Grade
· Chief Warrant Officer, CW04
W-4

· Chief Warrant Officer, CW03
W-3

· Chief Warrant Officer, CW02
W-2

· Warrant Officer, W01 

W-1

The grade of Warrant Officer (W-1) is no longer in use and there is no Chief Warrant Officer, CW05.

Enlisted Rank Structure

The use of the term “rank” for Navy enlisted personnel is incorrect.  The term is “rate.” The Navy enlisted rank structure in order of seniority from highest to lowest are as follows:

Rate
 Grade
· Master Chief Petty Officer 

E-9

of the Navy

· Fleet/Command Master

E-9
Chief Petty Officer



· Master Chief Petty Officer

E-9

· Senior Chief Petty Officer

E-8

· Chief Petty Officer


E-7

· Petty Officer First Class

E-6

· Petty Officer Second Class

E-5

· Petty Officer Third Class

E-4

· Seaman



E-3

· Seaman Apprentice


E-2

· Seaman Recruit


E-1

Enlisted personnel can be referred to by their rate or a combination of rate and rating. The highest rate possible is that of Master Chief Petty Officer of the Navy.  Only one individual can hold this position at a time.  

Conclusion

Knowing Navy rank will make you a better leader and citizen.  This knowledge can greatly benefit you as a member of the MCJROTC. You should know the ranks of the U.S. Navy in the event you come in contact with a member of the U.S. Navy.   If your future includes joining the Marines, Navy, or any of the other branches of the service, you will be well ahead of your peers.
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