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Marine Corps Chain of Command

	Purpose 

This lesson explains the purpose of the Marine Corps chain of command.  It also identifies the Marine Corps chain of command from the President of the United States to the Senior Marine Instructor. 


Introduction


As a cadet in the MCJROTC, knowing the chain of command and knowing how to use the chain of command is an important factor in becoming a successful leader.  You have previously learned what a chain of command is and your unit chain of command.  Now, you will learn about the Marine Corps chain of command as a whole within the government of the United States.


The Marine Corps has an established chain of command.  As you have seen, the Senior Marine Instructor is the link between the school and the Marine Corps.  He answers to both the Marine Corps and the school.  And, as a member of the MCJROTC, you too, fall under both chains of command.

Purpose of the Marine Corps Chain of Command 

The purpose of the Marine Corps chain of command is to ensure organization and an effective communication channel.  The Marine Corps chain of command is essential to accomplishing the objective or goal of military leadership which is “the creation and maintenance of an organization that will loyally and willingly accomplish any reasonable task, assigned or indicated, and will initiate suitable action in the absence of orders.”

The Marine Corps Chain of Command


The Marine Corps chain of command starts from the President of the United States.  His title/position in the chain of command is the Commander in Chief.  He is at the top of the chain of command for the Department of Defense, which includes the United States Marine Corps.  The Marine Corps chain of command is as follows:

· The President

· The Secretary of Defense

· The Secretary of the Navy

· Commandant of the Marine Corps

· Commanding General, Marine Corps Combat Development Command

· Commanding General, Training and Education Command

· Director, Marine Corps Junior ROTC Program
· Senior Marine Instructor

The top three positions in the chain of command are not military, therefore they cannot be addressed with military rank.  The President is announced as the “President of the United States” and addressed as “Mr. President.”  The same applies to the Vice President. Other dignitaries of lesser station are addressed and announced as “Honorable.”   The term Honorable is used with the full name of the person holding the position when addressing the Secretary of Defense and the Secretary of the Navy.  Honorable is used as a sign of respect for the positions that these individuals hold.  

The President
Commander in Chief is the title of the officer in supreme command of the military forces of a country.  The President of the United States is the Commander in Chief of the Armed Forces and holds the highest position in the military chain of command.  As such, that position is also the highest in the chain of command for the United States Marine Corps.  The U.S. Constitution is the authority under which the title of Commander in Chief is attached to the office of the president. 
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Secretary of Defense


The Secretary of Defense is the principal defense policy adviser to the President.  The Secretary is responsible for providing general defense policy and policy related to all matters of direct concern to the Department of Defense.  The Secretary also exercises authority, direction and control over the Department of Defense that includes military and civilian personnel.  

Secretary of the Navy


Under Title 10 of the United States Code, the Secretary of the Navy is responsible for, and has the authority to conduct, all the affairs of the Department of the Navy.  This includes: recruiting, organizing, supplying, equipping, training, mobilizing, and demobilizing.  The Secretary also oversees the construction, outfitting, and repair of naval ships, equipment and facilities.  Responsibilities include forming and implementing policies and programs consistent with national security policies and objectives established by the President and the Secretary of Defense.  The Department of the Navy consists of two uniformed Services:  the United States Marine Corps and the United States Navy.
Commandant of the Marine Corps

The Commandant of the Marine Corps is the commander of the United States Marine Corps.  This is the highest position held by a person in uniform in the Marine Corps.

Commanding General, Marine Corps Combat Development Command

The Commanding General is responsible to the Commandant for all processes of training, education, development, structure and support to assure the Marine Corps is prepared to carry out its mission.
Commanding General, Training and Education Command

The Commanding General is responsible for all training and education for the Marine Corps.  The MCJROTC is an education program and therefore falls in this chain of command.
Director, Marine Corps Junior ROTC Program

The Director is responsible to the Commanding General of the Training and Education Command for program operation and growth, while carrying out the mission of the Marine Corps JROTC Program.

Marine Corps Junior ROTC Project Officer

The Project Officer represents an area Marine Corps District, but serves the program director by conducting inspections of MCJROTC units to assure compliance with program policies.
Senior Marine Instructor

The Senior Marine Instructor works for the high school principal to carry out the MCJROTC program policies the school has agreed to comply  with.

Conclusion

The Marine Corps chain of command is a vital link to the successful operation of the MCJROTC program. After all, if there were no Marine Corps, there would not be a Marine Corps JROTC. Knowing and understanding these key positions and the people holding these positions in your military chain of command can help you climb the ladder to success and enhance your awareness as a citizen.(

347

