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MCJROTC Unit Chain of Command

	Purpose 

This lesson identifies the MCJROTC unit chain of command and organization.  It explains the MCJROTC unit chain of command and identifies positions within the chain of command and the MCJROTC unit organization. 


Introduction


Just as the chain of command is important in order to have organization and clear communications in military organizations, it is just as important to have a chain of command and a defined unit organization in MCJROTC.  The MCJROTC organization and structure follows that of the Marine Corps.  As such, there is an established cadet chain of command within the MCJROTC Cadet Corps.

Purpose of the MCJROTC Unit Chain of Command 


The reason for the MCJROTC unit chain of command is the same as that for any military organization.  It is the system used to ensure each individual receives instructions for a particular task from only one supervisor.  It is an authority and accountability chain from the highest office or position within the chain, to the lowest element. Remember, military command is exercised through a series of leaders.  When a commander wants a specific task accomplished, a subordinate is given an order and that order is passed down the chain of command.  This saves the commander much time and trouble.  For instance, the commander will give the order to the lieutenants who are the platoon leaders.  They will then give it to the sergeants who are the squad leaders.  The squad leaders will give the order to their squad members.  In this way, the information flows from commanders to subordinates.  The series of leaders along which the command follows is called the chain of command.  The MCJROTC cadet chain of command from highest to lowest is as follows:

· Board of Education

· Superintendent

· Principal of School

· Senior Marine Instructor

· Cadet Battalion Commander
· Cadet Company Commander
· Cadet Platoon Leader
· Cadet Squad Leader
· Cadet


This MCJROTC chain of command is linked at the Senior Marine Instructor level to the Marine Corps as well as the school.  The Senior Marine Instructor answers to both chains of command.  Details on the Marine Corps Chain of Command will be provided in a separate lesson.  

Organization of the MCJROTC Cadet Corps


There are two types of military organizations that may be used at the discretion of the Senior Marine Instructor.  The two types of military organizations are battalion level and company level.  The strength of the MCJROTC unit will determine the organizational structure.  

Battalion Level 
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The battalion level organization is recommended for units with more than 150 cadets.  The battalion may be divided into three companies.  A battalion commander commands the battalion level organization.

Company Level


A company level organization may be established for an organizational strength of less than 150 cadets.  When an MCJROTC unit is established as a company, the company is divided into three platoons and a headquarters section.  The company headquarters contains the following key personnel:

· Company Commander

· Company Executive Officer

· Company First Sergeant

· Guidon Bearer


Each platoon is composed of a headquarters section and at least two to three squads, with a minimum of two fire teams per squad.  The key platoon personnel are as follows:

· Platoon Leader

· Gunnery Sergeant

· Two or three Squad Leaders

· Two or three Fire Team Leaders
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Conclusion


The cadet organization is set up to ensure a quick and clear flow of commands.  Each individual cadet has a job to do, which is part of a squad task, and so forth up the chain of command until that individual task is part of the battalion or company’s overall mission.


Just like the Marine Corps, the MCJROTC is organized to ensure that it is an efficient and effective organization. Having an established MCJROTC chain of command and unit organization are the key.  Proper use of the chain of command is vital to the overall effectiveness of your organization.(
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