	U.S. Marine Corps. JROTC
Category 1  – Leadership

Skill 2  – Core Values





Marine Corps’ Core Values

	Purpose

This lesson explains and provides examples of honor, courage, and commitment as they relate to the Marine Corps.


Introduction

The 31st Commandant, General Charles C. Krulak, said in July 1996:

“Our challenge is to be a Corps of men and women who consistently represent the highest moral character in and out of uniform. Character creates a foundation on which successful military units are built. From this foundation, Honor, Courage, and Commitment will always be evident, providing the perfect description of a United States Marine.” 

Core Values

By understanding the core values, Honor, Courage, and Commitment, you will understand how these ideals will make better MCJROTC cadets and ultimately better people.

Honor

Honor is the quality that guides Marines to exemplify ethical and moral behavior. These behaviors include: 

· Never lie, cheat, or steal

· Abide by an uncompromising code of integrity

· Respect human dignity

· Respect and concern for each other

· Quality of maturity, dedication, trust, and dependability that commits Marines to act responsibly

· Accountability for your actions

· Fulfillment of obligations, and hold others accountable for their actions

By following this code of conduct, you will be able to make better decisions to difficult problems.

Courage

Courage is a mental quality that recognizes fear of danger or criticism, but enables a leader to proceed in the face of it with calmness and firmness. It is a quality of mind that gives leaders control over fear, enabling them to accept responsibility and to act properly in a threatening situation. 

There are two kinds of courage: physical courage and moral courage. Physical courage is the ability to overcome the fear of bodily harm. All people feel fear, but not all overcome it. Should you become a MCJROTC leader, this hurdle must be cleared. Your unit will not follow you if you do not lead and you will not be able to lead if you cannot overcome your natural physical fears.

Moral courage is the courage to stand firm in your values, morals, and convictions. You must do what you feel is right, for if you go against your own morals, values, and convictions, you have betrayed yourself, your unit, and the MCJROTC. Moral courage means knowing and standing up for what is right in the face of popular disagreement. Leaders who have moral courage will admit their errors and accept blame when they are at fault, but will enforce their decisions when they are sure they are correct. To help attain and demonstrate courage, leaders should study and understand their reactions to fear and control their fear by developing self-discipline and courage.

Commitment

Commitment means the dedication to carry out all unit tasks and to serve the values of the country, the MCJROTC, and the unit. Commitment leads to the highest discipline for your unit and yourself. 

For Marines, commitment is the ingredient that enables 24-hour-a-day dedication to Corps and country. As a cadet, you can exhibit commitment in the following ways:

· Being proud of your unit

· Having concern for others

· Keeping the determination to achieve excellence in any endeavor

In addition to these ideals, your values must also be applied to other areas. These might be ideas such as punctuality, truthfulness, and fidelity. You must also value the outer signs of these ideals, such as having good personal hygiene and a spotless uniform. Last, but by no means least important, you must apply your values to friends, family, and fellow cadets.

Pressures of Leadership

Since leaders are decision makers, they must make choices based on values and beliefs.  Sometimes leaders are put in situations where two or more values conflict, otherwise known as a dilemma.  You may have to choose between two or more undesirable alternatives.  Perhaps you are faced with a “simple” dilemma such as when you choose between going hungry or eating something you really dislike.  

An ethical dilemma, on the other hand, is more complicated because an individual must decide between two or more values that are at odds.  When you find yourself in an ethical dilemma, you must search for the morally right thing to do.  The right thing to do is the moral action that best serves the ideals of your organization or group.  The “highest moral good” is what professional ethics are all about.

If you make the right decisions when faced with an ethical problem, you will continually build your character and leadership.  However, if you fall into the trap of taking the easy way once or twice, you will tend to justify your actions and then begin to erode your character.  Your fellow cadets will sense this over a period of time and gradually lose respect for you.  You will then be forced to use coercion to motivate them and will eventually lose the necessary foundation for positive, inspired leadership.

Anyone can be ethical when there are no pressures to be unethical.  At times, however, there are certain things such as personal ambition, convenience, greed, and prejudices that get in the way of ethical behavior.  After all, leaders have human desires and motivations.  

Sometimes there is pressure to bend or break the rules a little in order to get a promotion, gain popularity, or make it easier on a subordinate.  That old saying, “The end justifies the means,” could provide every leader with an easy excuse for doing something questionable.  Leaders must be aware of these temptations and guard against them by maintaining a professional code of ethics. A principle, a belief, or a value is but a concept until it is tested under pressure.

 Maintaining Your Ethics

You usually know in your heart the right thing to do.  The real question is whether you have the character to live by sound professional values when under pressure.  If you have the right beliefs and values, the thing to do in most situations will be clear and you will do it.  Just think through the problem, sort out the facts, and weigh the alternatives.

Developing an Ethical Climate

To develop and maintain the correct ethical climate, leaders should reach out to their organizations, know the details of their job, trust their people, and take risks on their behalf.  Recognizing that actions speak more powerfully than words, leaders encourage openness and even criticism, they listen and support followers who show initiative, and they forgive honest mistakes made in the process of learning.  

Historical Case Study # 1
The story of Lieutenant Presley Neville O’Bannon begins in 1805. For several years American ships plying the waters along the coast of North Africa had been endangered by bands of Barbary pirates who grabbed what loot they wanted, killed many of the seamen, or shackled them to lives of slavery. Annual payments in tribute to the area’s many rulers were demanded for “protection” of American lives and shipping. 

Although the United States was tired of a Naval war, which had dragged on for several years, it decided to carry the fight to Derne, the inland stronghold of the enemy and chief fortress at Tripoli. To do this, General William Eaton, U.S. Navy agent in charge of the region, asked for 100 Marines from a nearby U.S. squadron. In answer to his request, a young Virginian, Lieutenant Presley Neville O’Bannon, and seven enlisted Marines were placed at Eaton's disposal. 
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O'Bannon was given an odd assortment of men to form a task force formidable enough to seek the surrender of Jussup - the reigning Bey of Tripoli. Together with his handful of Marines, a few Greek mercenaries, and a motley crew of cutthroats and sheiks loyal to Hamet Karamanli, the disgruntled brother of the Tripolitan ruler, he started from Egypt on the 600-mile trek across the desert of Barca. 

Along the way, every obstacle known to the East beset Eaton and O'Bannon. Instead of the usual two weeks, the trip took 45 days. While on his journey, O'Bannon was called upon to prevent the Moslems plundering the Christians. It was he who brought the numerous revolts of the camel drivers to a halt. He constantly prodded the Arab chiefs who repeatedly refused to proceed. All these delays prolonged the journey, stretched food rations, and at times, exhausted water supplies. 

On April 25th, the forces under Eaton and O'Bannon reached Derne and terms of surrender were offered to the enemy. The flag of truce was immediately returned. “My head or yours,” came the reply from the Government's stronghold. 

O’Bannon then swung into action. With the support of naval gunfire from American ships in the harbor and accompanied by his seven Marines, he spearheaded a bayonet charge, which resulted in the capture of the fort on April 27, 1805. O'Bannon personally lowered the Tripolitian flag and hoisted the Stars and Stripes for the first time on foreign soil, securing the War with Tripoli. 

Hamet Karamanli promptly took over as ruler of Tripoli and presented the Marine lieutenant with his personal jeweled sword, the same type used by his Mameluke tribesmen. Today, Marine officers still carry this type of sword, commemorating the Corps’s service during the Tripolitian War, 1801 - 1805. 

Appropriately, the actions of O'Bannon and his small group of Marines are commemorated in the second line of the Marines' Hymn with the words, "To the Shores of Tripoli.” These same words were also inscribed across the top of the Marine Corps’ first standard, which was adopted around 1800. 

Upon his return to this country O’Bannon was given a welcome by the people of Philadelphia and was acclaimed, "The Hero of Derne." After leaving the service, O’Bannon went to Kentucky, where his brother, Major John O’Bannon, a Revolutionary War figure, was living. Shortly after his arrival he was elected by the people of Logan County to represent them in the state legislature. He served from 1812 through 1820.
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Historical Case Study # 2
John Henry Quick was born on June 20, 1870, in Charleston, W. Va.  He enlisted in the Corps in Philadelphia on August 10, 1892. Participating in every campaign the Marines were involved in during his enlistment, he was the holder of several awards for valor. In particular, an act written about Quick by Stephen Crane, a war correspondent and novelist, won Quick the Medal of Honor. 

June 14, 1898, during the Spanish American War, two companies of Marines were tasked to capture Cuzco well, an important water supply in Cuba. As the Marines advanced on the well, they were attacked by the Spanish troops positioned in defense. The Captain in charge of the Marines signaled the USS Dolphin to provide naval gunfire in support of the Marines assault. As a result of poor positioning, the signal was misinterpreted and the Marines became the subject of "friendly fire." John Quick, then a Sergeant, placed himself where he could be seen by the ship’s crew, stood up in the midst of the incoming shells and explosions and signaled for a cease-fire. The flag he was using was not very visible, so the intrepid Marine shifted his position to the top of the hill. At this point, the Sergeant came under intense enemy small arms fire. He calmly turned his back to the enemy and continued to signal the ship. Letter by letter, sending Morse code, he completed his message, picked up his rifle, and rejoined the firefight.  Crane wrote:

I watched his face, and it was as grave and serene as a man writing in his own library . . . I saw Quick betray only one sign of emotion. As he swung his clumsy flag back and forth, an end of it once caught on a cactus pillar. He looked annoyed. 

During the Philippine insurrection Quick participated in the ill-advised but heroic march across the island, Samar. The leadership and courage of Quick is credited with giving other members of that patrol the fortitude to complete that ordeal. "Stand, Marines, He served on Samar" became a standard greeting when any member of that unit entered a room for several years after this action in honor of the character displayed by the men of this patrol. 

Twenty-six years of service as a Marine involved Quick in places and situations that are legendary and still spoken of with awe by Marines to this day. Some of them were the West Indian Campaign, the Spanish Campaign, Philippine Campaign, Cuban Campaign, Mexican Campaign and finally, World War I. While it was an important time for the Marines, it was also a period of deep and influential changes in the Marine Corps theory of operations, which remains valid for the most part into today. One thing that never changed, though, was the solid leadership displayed by this heroic Noncommissioned Officer. 

During the Vera Cruz Campaign of 1913 he was again cited for valor during the assault of that Mexican city, for which the Secretary of the Navy commendation said of his performance: "He was continually exposed to fire during the first two days of the operation and showed coolness, bravery, and judgment in the prompt manner in which he performed his duties." 

He spent only four years before he was again thrown into the burning cauldron of war. This time he sailed for France as part of the Marine Brigade, as Sgt. Major of a battalion of the sixth Marines. It was at Belleau Wood, where an Old World army was introduced to the fighting abilities of the modern U.S. Marines for the first time. This is where the Marines earned a new name, Teufelhunde-Devil Dogs. It also earned the Sgt. Maj. the Distinguished Service Cross and the Navy Cross. 

Sergeant Major Quick retired from the Marine Corps on November 20, 1918, and died in St. Louis, Mo., September 10, 1922.  He was fifty-two years old. 
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Historical Case Study # 3
Corporal John F. Mackie was the first U.S. Marine ever to receive the Medal of Honor. He earned the medal on May 15, 1862, while serving on board the U.S.S. Galena. Confederate forces repulsed a Federal fleet attempting to reach Richmond in the attack on Fort Darling at Drewry’s Bluff, James River. 

As enemy shellfire raked the deck of his ship, Corporal Mackie maintained his musket fire against the rifle pits along the shore. When ordered to fill vacancies at guns caused by men wounded and killed in action, he manned the weapon with skill. 

The Medal of Honor is the highest decoration for valor given by the U.S. Armed Forces. 

Conclusion
Everyone lives according to what they feel is worthwhile or according to their value system. A person’s value system motivates their thinking and actions. Values and leadership are closely linked. By exploring this connection and understanding the enormous impact of personal values on individual behavior, you will be better equipped as a MCJROTC leader. By understanding human behavior, leaders are more able to analyze, predict, and influence the behavior of others. (
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